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THE FUTURE CAN BE DIFFERENT
if all people have access to shelter, opportunity, and support.

Executive Report 2022
Executive Summary
So many of you reading this have been critical partners in helping TOOF reach its goals. I
would like to thank our gracious philanthropic donors, grantors, and community builders in
making this past year such a success. Thanks to the support we received, we have grown
exponentially in our staffing as well in the scope and depth of our programming this past
year. This has required valiant efforts on the part of our staff and supporters to mature as an
organization and be able to take on new opportunities.
We are so excited to be an up and coming organization in a time when financial resources are
being poured into our Homeless Response System, allowing us to dream big and see a
brighter future for Austin.
TOOF began in 2017, as a non-profit offering extremely low barrier work opportunities to
Austin’s unhoused neighbors. From 2017-2020 TOOF’s Workforce First contract with the City
of Austin grew, achieving greater than 1500% growth in under 3 years.
In 2020, the pandemic hit, leaving the community struggling to meet the basic needs of the
unhoused community. TOOF implemented the Mobile Hygiene Clinic. What started as one
shower trailer has grown to a fleet of trailers that offer hygiene facilities and supplies daily in
several locations throughout the city.
Following the passage of Prop B, which made camping illegal on the streets of Austin, the
Esperanza Community was established, then known as Camp RATT. In August 2020, TOOF
conducted a survey at the Esperanza Community to gauge interest in services. After an
overwhelming response of “yes please!”, TOOF relocated our headquarters to the site and got
to work. Alongside the existing community members, we began our biggest project yet, the
transformation of the Esperanza Community.
There has been an outpouring of support from our donors, community partners, local
designers, architects and builders to participate in this project and we couldn’t be more
grateful.
Together, we are building a future where all people have reliable access to shelter,
opportunity, and support.
Thank You,
Chris Baker

Founder and Executive Director, The Other Ones Foundation
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Organizational Growth over 2021
The Other Ones Foundation has experienced exponential growth over 2021. In the first half of
the year, TOOF developed a three year strategic plan, crafted our organizational values, and
developed infrastructures to sustain growth.
These strategies served us well, as we were approached by the State of Texas Department of
Housing and Community Affairs to be a recipient of federal COVID Relief Act funds. In
September 2021, TOOF was awarded a $4M support service contract to bring an influx of
resources to the Esperanza Community, including ample case management, community
engagement, peer support, and work opportunities. We were also able to add new
programming, including rapid rehousing and diversion programming.

Scaling up Administrative Capacity
Over 2021 and early 2022, staffing grew substantially as our service delivery at the Esperanza
Community expanded. To ensure balanced and sustainable growth, TOOF hired key positions
to support the administrative and operational infrastructure of the organization. Some of
these positions included a Chief Strategy Officer, a Staff Training and Support Director, a
Director of Safety and Security, General Council, Information Technology contractor, Contract
and Risk Manager, and a Volunteer and Giving Coordinator.
Staffing Growth ‘21-’22
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Scaling up and Diversifying Funding
TOOF began delivering services in October 2018, with the majority of our funding coming
from the City of Austin contract for the Workforce First Program. Through the years, we have
formed strong funding partnerships with private, public, and faith-based organizations, as
well as local foundations. The strong buy-in from our community has not only ensured the
security and longevity of our mission, but also diversified the group of mentors guiding us as
we mature.
Funding Growth ‘18-’22
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Getting the Right People on the Bus
Ensuring that we maintain our core values is vital for TOOF. Hiring staff who are mission
aligned and who are going to support our efforts in creating an equitable and trauma
responsive homeless service organization have been at the forefront of our hiring decisions.
As a measure of success, TOOF continuously assesses how our staff is reflective of those we
serve.
Client and staff data comparisons show we are close to meeting our goals of having a staff
that is reflective of those we serve.
In June 2022, 25% of TOOF staff identified as having lived expertise with homelessness. 51% of
responding TOOF staff identify as black, indigenous, or people of color, compared to 54% of
TOOF clients .

Scaling up Skills and Processes
Recognizing the vulnerability of such rapid growth, TOOF engaged with Deloitte Professional
Services, through the pro-bono Step-Up Program, to evaluate and refine leadership skills and
operational performance. Chris Baker remarks on this undertaking, “It is incumbent on our
leadership team to not only ensure that our services remain reliable and nimble, but that our
new staff are given the resources they need to thrive personally and professionally. We are
grateful to all our community partners that have helped us continuously center our mission,
vision, and values in this process.”
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Community Efforts
We continue to show up for our community and ensure our participation in the solutions to
poverty and homelessness in the broader Austin area. In February 2021, TOOF partnered with
other local service non profits and the City of Austin’s Incident Command, to respond to the
winter freeze, by providing cold weather shelter, transportation support, and meal services.
Throughout the pandemic, TOOF has kept its doors open and found creative new ways of
serving the community safely.
In March 2022, TOOF conducted interviews with over 40 non-profit homeless service
providers to create the Unhoused Provider Directory that was published and made available
to the entire community, in order to improve collaboration and coordination across
organizations. We are excited to start taking on a more significant role in the community, to
strengthen our Homeless Response System as a whole.
TOOF values the opinions and feedback of our fellow homeless service providers. In March
2022, TOOF held a provider feedback session to explore ways the Esperanza Community
could best serve as a highly effective and responsive emergency shelter. TOOF has been
extremely fortunate to have such wonderful collaborative partners in the community to bring
in critical feedback and resources to the Esperanza Community and bolster our work to
provide a more well rounded service.
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Program Expansion and Results
Workforce First and Mobile Hygiene Clinic
The Other Ones Foundation currently operates as a supportive work program called
Workforce First (WFF), which offers a dignified wage of $15 per hour to individuals
experiencing homelessness, while developing job skills in large-scale environmental clean up,
customer service, and skilled labor. In addition, TOOF also operates the Mobile Hygiene Clinic
(MHC) which consists of a fleet of shower trailers that deliver essential services directly to
Austin’s homeless population.
Over the calendar year 2021, WFF and MHC grew substantially, not only in impact but in
service design and delivery. WFF saw 45 successful exits (which constitutes a client either
entering stable housing or attaining steady employment). Further, 121 people received other
positive benefits from the program (i.e. ID attainment, applying for housing, public benefits).
Further, 121 people received other positive benefits from the program (i.e. ID attainment,
applying for housing, public benefits). MHC found new locations and continued to do
targeted outreach in areas other TOOF programs were struggling to reach, including North
Austin and the Downtown Corridor. In 2022, WFF and MHC have expanded partnerships to
enhance services provided to two unhoused communities struggling with gentrification,
including the Riverside Togetherness Project and the Springdale Park Neighbors.
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Esperanza Community
TOOF was founded on the ideals of elevating quieted voices and designing programming
through direct collaboration and feedback of those we serve. In September 2020, TOOF
began preliminary planning with community members to design and transform the
Esperanza Community. In June 2021, TOOF launched a fundraising campaign to build an
emergency shelter complex with 200 individual shelter units that will allow residents to get
out of the elements and into a safe and dignified living space, where they can work through
TOOF programs and towards stable housing.
When arriving at Esperanza,
there were an estimated 150
people living on site. Over the
past year, TOOF supported at
least 22 people exiting
Esperanza to permanent
housing and diverted 31 from
shelter, who remained stably
housed with family, friends or in
independent housing at 1 month
follow up.
By winter of 2021, TOOF had
begun installation of
underground infrastructure and
had negotiated the majority of
construction contracts. With
partners like Glimmer Austin,
Lewis Investments, JP Peace
Love and Happiness Foundation,
and TX DOT, TOOF will be
moving in our first 100 shelter
clients through summer 2022 and is well positioned to get the Esperanza Community Shelter
Complex completed and running at full capacity by the summer of 2023.
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Going Home
TOOF sparked a partnership with Grace at the Greenlight, a homeless service non-profit in
New Orleans, in the summer of 2021. TOOF adopted their model of diversion and family
reunification known as the Going Home program. The Going Home program utilizes case
management and minimal one-time transportation expenses to reconnect homeless
persons to loved ones, in order to prevent, rapidly exit, or divert individuals from
homelessness. Program participants are offered one-time transportation expenses including
fare and food, along with case management to help reconnect with loved ones and receive 3
months of follow up care after arrival at their destination.
After only 5 months of implementation, TOOF has served 81 clients and seen 80% remain
stably housed at their 1 month follow up.

Going Home case manager Sarita sees two clients off at the Greyhound station
“Good morning Sarita, it's [...]. I landed around 1 this morning. Best believe I went

straight to the ocean in the dark to feel the ocean and sand on my toes. I woke up to
my daughter making breakfast [...] I am looking forward to your check-ins with me. I'll
NEVER FORGET YOU! NEVER! I'm so glad there are people like you in this messed up
world. You gave me hope that I'll make it through this.”
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Looking Forward
Looking forward through 2024, The Other Ones Foundation will be fiercely focused on
completing the Esperanza Community Shelter Complex. We plan to continue
implementation of our successful programming and increase expertise in Diversion,
Prevention, and Rapid Rehousing Services. Further, we are looking forward to new
opportunities to expand, enhance, and strengthen our Workforce First model.
We will continue efforts to bolster our organizational infrastructure with a focus on efficiency
and sustainability. We also are looking outward toward our role in the broader community,
identifying where and how TOOF can support the Homeless Response System. TOOF is
confident in the fast paced, trauma responsive, person centered work we have accomplished
so far, and are eager for the next year.
Thank you to all of our supporters. We are honored to have the opportunity to partner with
you in making the future different.

Special Thank You to our Esperanza Design and Construction Team:
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Mission - Vision - Values
Vision Statement
An engaged community for all people impacted by poverty or homelessness.
Mission Statement
Transitioning Austin’s homeless neighbors into an engaged community through shelter,
opportunity, and support.
Organizational Promise
Staff will be provided the same concern, respect, and caring attitude within the organization
that they are expected to share externally with every TOOF client and supporter.
Organizational Values
How our organization functions:
Fierce authenticity
● Be transparent
● Speak your truth
● Don’t take yourself too seriously
Innovation
● Do what is right, not what is easy
● Be courageous
● Embrace failure
Resiliency
● Be flexible
● Support and practice self-care
● Implement sustainable practices

How we all work together:
Engaged Community
● Build ways of working together
● Pave multiple pathways into
community
● Strive for Self Efficacy
Equity
● Find and cultivate informal leaders
● Be accountable to marginalized
groups
● Amplify quieted voices
Radical Kinship
● Act in solidarity
● Meet people where they are at
● Be open to mutual learning and
change

How staff show up:
●

Integrity
Be true to commitments
● Be trustworthy
● Be ethical

Reliability
● Be safe
● Be focused
● Be committed

Unconditional Positive Regard
●
●

Be curious and non-judgemental
Practice Trauma Responsivity
● Have compassion
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